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Service Plan Brief for
Laser Hair Removal Treatment Nurse Training 


Service Plan Brief for Laser Hair Removal Nurse Training
Service Idea (suggested length 2–3 pages)
See parts A1 and A2 in the task.
A. Provide an introduction to your service idea that includes the following:
1. Describe your service idea and the purpose of the service. 
The service idea is to provide laser hair removal training for nurses. This training will involve aspects such as verbal check-offs, power points presentations, and written protocols. The training also consists of definite schedules that trainees and trainers will observe to enhance the success of the program. Based on the timeline, the training will be conducted for about eight hours. This eight-hour session will mainly consist of theoretical aspects of laser hair treatment education. After the Eight hour lessons, the trainees will take three days to engage in shadowing. It is crucial to note that shadowing involves an informal learning process. Trainees will be paired with competent personnel in this field. In shadowing, the trainees will follow around these experts in the workplace in order to observe how various laser activities are conducted professionally. This means that the trainees will gain adequate experience since they have an opportunity to work alongside experts. After job shadowing, trainees will participate in volunteer programs for two days to offer these services to particular clients. The purpose of this training is to teach nurses how to operate devices for laser hair removal.

2. Explain why the service will be important to the population it will serve. 
This service will be important to the population it will serve because it enables nurses to acquire knowledge and skills regarding technologies in healthcare (Houreld & Brooks, 2018). Technological advancement has proved to be of great importance in the healthcare industry. Several companies have manufactured multiple laser hair removal equipment that most of the nurses cannot operate since they lack adequate knowledge and skills. Such training will enable these nurses to understand various forms of laser hair removal devices and how to use them depending on the client’s situation and needs. 
This service will be important to the population it will serve based on certification (Thomas, Houreld, & Brooks, 2020). Professionals in various health departments aim at achieving additional certifications in other fields to expand their career goals. This training will enable nurses to obtain a certificate that they can utilize to meet the future education requirement. Some employers are also interested in these certificates since they act as proof of commitment. Therefore, nurses who possess laser hair removal training certificates are in a better position than their counterparts who lack additional certifications in medical fields. 
This service's other benefits are that the nurses will learn various techniques such as client care and communication, light and laser treatment for hair removal, and light and laser treatments for rejuvenating the skin after hair removal.   
Market Analysis 
See part B in the task.
B.  Provide a market analysis that includes the following factors: 
• The target population 
Every healthcare service must target a specific population (Willie & Nkomo, 2019). Laser hair removal training targets various groups of individuals in society. This service targets nurses, doctors, the staff of respective spas, and the entire medical clinics.
• Potential referral bases 
The potential referral basis for this service is the lack of adequate skills to provide laser hair removal services to clients who visit the hospitals or health centers.  The management will be forced to refer nurses and other target populations to this service because they believe that this training will provide new knowledge and skills that can boost organizational performance, thus upholding the virtue of customers' satisfaction. 
• Potential competitors for the planned service 
Some of the potential competitors include The American Institute of Education, Aesthetique Laser Institute of Newport Beach, OC Laser Hair Removal, California Electrology Academy, Electrolysis Hair Removal Alison, Prolapse Laser Clinic Sherman Oaks, and Calm Laser Center.  
SWOT Analysis
[bookmark: _Hlk10437852]Use the following table in your response to part C in the task. Then address part C1. 
C.  Using an interprofessional approach, analyze the strengths, weaknesses, opportunities, and threats (SWOT) to the service. 
1.  Discuss how the results of this SWOT analysis could be used to maximize opportunities and minimize threats. 
The results of this SWOT analysis could be used to maximize opportunities and minimize threats because this organization will improve on what it is doing best while addressing the existing threats and weaknesses within and outside its environs. For instance, this organization could incorporate specific techniques to improve its competitive advantage in this market. Some of these strategies include effective pricing strategies, proper communication with clients, and leverage of new technology, among others (He et al., 2016). 
	Strengths
	Weaknesses

	Availability of competent trainers 
	Insufficient finances

	Effective leadership 
	High expenses in incorporating technology 

	Strong Brand 
	Low product diversification 

	Heavy investment in marketing and advertising 
	Challenge in the retention of employees 



	Opportunities
	Threats

	Opportunity to diversify services provided 
	Increased competition in the industry

	Opportunity to increase market share
	Unfavorable government regulations 

	Opportunity to attract more investors 
	Spread of COVID-19

	Opportunity to reduce the cost of operations by incorporating cost leadership 
	The existence of substandard equipment can undermine the service provided 



Service Plan Feasibility (suggested length 2–3 pages)
Cost-Benefit Analysis
Use the following tables in your response to part D in the task.
D.  Perform a cost-benefit analysis of the service idea that identifies three costs and three benefits for each of the following areas: 
	Category
	Description of the Service Plan Costs

	The Organization
	Legal service cost 

	
	Registration fees 

	
	Necessary accounting services 

	Operations
	Travel expenses

	
	Rent payment 

	
	Repair and maintenance cost 

	The Client/Patient
	Commuting cost 

	
	Food 

	
	Entertainment cost 

	The Staff
	Motivation cost

	
	Free vacation cost

	
	Cost of purchasing uniforms and other protective equipment 

	Technology
	Cost of installing the necessary software

	
	Training cost 

	
	Cost of purchasing new technologies 



	Category
	Description of Service Plan Benefits

	The Organization
	One of the benefits of the legal costs in this service company is that the institution is able to incorporate lawyers' skills and competencies in evaluating new business partnerships with subcontractors and vendors. The lawyer also helps the company in overseeing its legal matters. Lawyers are also important because they enable the institution to maintain compliance with the legal regulations. 


	
	Registration cost is associated with recognition benefits. For instance, a company that is registered is always recognized by law. 


	
	Accounting cost is important because it promotes proper internal audit of all transactions in this organization. 


	Operations
	Travel expense is important because it facilitates benchmarking activities that enable the company to learn a lot of techniques from the other companies within the same industry. 


	
	Rental cost is also important because it enables the company to retain an environment where it can operate. 


	
	Repair and maintenance cost are also important because they ensure that the company restores and replaces items that have either worn out or get spoiled. 


	The Client/Patient
	The benefit of commuting cost is that it attracts new clients since they can easily access these services.


	
	The company also benefits from providing food for its clients because most of the clients will be retained due to this act of kindness and compassion. 


	
	This organization will also benefit from this cost because many clients require entertainment services such as sports and music, among others. 


	The Staff
	The benefit of motivation cost is that it enables the company to provide staff with the necessary resources that increase their morale to work (Olusadum & Anulika, 2018).  For instance, the company can reward the best performing employees with gifts. 


	
	The benefit of free vacation is that it makes employees develop a sense of belonging, thus working hard to accomplish the set goals. 


	
	The company is also able to provide a safer working environment when it purchases protective equipment for employees. 


	Technology
	The company benefits from the installation of the software because they aid in activities such as tracking payments.


	
	The benefit of training cost is that it enables employees to acquire new skills that improve overall performance.


	
	The benefit of the cost of purchasing new technology is that it improves the efficiency and accuracy of certain activities.  




Risk Assessment 
Use the following table to respond to parts E and E1 in the task. 
E.  Complete a risk assessment that describes five risks that may adversely affect the success of the service plan. 

1.  Discuss the overall results of the risk assessment and strategies that could be used to minimize each of the five identified risks.  

	Risks
	Overall Results and Strategies for Minimizing the Risks

	Economic Risk

	Economic risks are associated with changes in the economy. For instance, pandemics and other natural disasters can lead to fluctuations in the market.  These negative aspects reduce the company's sales. One of the strategies that can be used to minimize this risk is through saving money as much as possible to ensure that there is a constant cash flow in the business.  


	Compliance Risk

	Compliance risk involves all risks associated with the laws and regulations in a given environment. The overall result of this risk is that it can contribute to fines and penalties. Companies that do not comply with certain laws can also be banned from operating. This risk can be minimized through constant review of the law and seeking assistance from legal experts.


	Security and Fraud Risks

	The overall result of this risk is that it can lead to leakage of personal data and theft. For instance, hackers can easily penetrate into a company’s system and obtain personal information (Policy, 2017). This information can enable them to access financial accounts, thus stealing money and other valuable resources. The company should employ fraud detection tools and also invest in its security systems to curb cyber-attacks. 


	Financial Risks

	The overall result of financial risk is that it can lead a company into a debt trap. For instance, some companies are likely to borrow a lot of money or even take goods on credit, thus leading to the accumulation of debt.  The company can minimize this risk by ensuring that it lowers its debt level as soon as possible before the figure becomes bigger. 


	Reputation Risk

	The overall result of this risk is that it can reduce sales volume since customers will look for alternative providers with a good reputation (Vig, Dumičić, & Klopotan, 2017). A company can improve its brand and address the issue of customer satisfaction in order to mitigate this risk.     




Financial Projections (suggested length 1–2 pages)  
See parts F and F1 in the task” to match the other sections. 
F.  Analyze the financial projections of the service plan. Include the following in your analysis: 
•  A discussion of the revenue projections for the first year 
The revenue projection for the first year is $150,000. After evaluating the market, it is apparent that most of the nurses and other healthcare professionals are interested in learning laser hair removal techniques so that they can start their businesses or even seek employment in other organizations. Therefore, this revenue projection is realistic due to the projected number of clients who are likely to visit this institution for laser hair removal training in the first year. Also, this figure is reasonable due to the prevalence of Covid-19 across various states. Hopefully, the revenue value will increase in the subsequent years since many people will understand what this institution offer. 

• An explanation of the methods that will be used to generate revenue for the service 
The institution will generate revenue through charging clients tuition fees, creating a YouTube channel that airs paid ads, and sales of laser hair removal devices.   

1.  Discuss the financial payers for the service.
The financial payers for the services will be the clients. All clients will directly pay for these services in cash or check. The organization will not accept insurance as a payer because it is an educational or training service offered rather than an actual health service.     
a. Graph how you predict the service will grow. 


Operational Expense Budget
Use the following table to respond to part G in the task. Then address part G1.
G.  Provide an operational expense budget, including a description of personnel expenses and other-than-personnel expenses. 
1.  Create a pie chart of personnel and other-than-personnel (OTP) expenses. 
	Category
	Description of Each Type of Expense

	Personnel Expenses
	Salaries 

	
	Hiring expenses 

	
	Workers’ compensation 

	Other-than-Personnel (OTP) Expenses
	Contractual expenses 

	
	Utility expenses 

	
	Supplies expense 

	
	Equipment expenses 

	
	Tuition remission 





Key Performance Indicators (KPIs) (suggested length 1–2 pages) 
Use the following table in your response to parts H1a–c and H2 in the task.  Then address parts H3 and H4. 
H.  Explain key performance indicators (KPIs) of the service idea by doing the following:
1.  Describe a KPI from each of the following areas that will be used to measure the success of the project: 
2.  Describe how each KPI will be measured and how often. 
3.  Discuss how the KPIs could guide future decisions regarding the service project plan. People Initiative: This KPI can be used to guide future decisions regarding this service because it outlines how top leadership or management interacts with the lower-level employees. This indicator can be utilized to make decisions that improve these interactions and inclusivity in this institution. 

Customer support: This KPI can be used to guide future decisions regarding this service because it highlights the relationships between the company and its consumers. In the case of negative feedback, the company can make the right decisions to improve the support system. 
Profitability Index: This KPI also influences decision making processes in the institution because the main focus of a business is profitability. A lower profitability index will prompt the management to assess employees and other stakeholders' value while making a concrete solution.  

4.  Discuss two strategies that could be used to improve staff performance and interprofessional collaboration. 
One of the strategies that could be used to improve staff performance and inter-professional collaboration is training. Training is important because it enables employees to learn concepts that are crucial in this service (Anitha & Kumar, 2016). It is important to conduct seminars and workshops to enhance constant learning among employees. 
Effective communication is another strategy that can improve staff performance and inter-professional collaboration (Kalogiannidis, 2020). The management should always ensure that all employees receive relevant information at the right time, thus striving to achieve a common goal. 
 





	Service Plan KPIs
	Measurement and Frequency

	
	

	Structure: People initiative
	People initiative is a structural indicator that an organization can use to measure the project's success. This indicator can be used to measure the success of this project by evaluating the aspect of employee engagement. It is evident that institutions with a high rate of employee engagement are likely to succeed, unlike those that record a low rate of such engagements. People initiative measures the rate at which employees are involved in various activities such as decision-making processes. This indicator also measures the extent to which employees are involved in safety and succession issues. This indicator should be used consistently to ensure that an organization does not relapse, thus moving forward. 


	Process: Customer support tickets
	Customer support tickets serve as a process key performance indicator that emphasizes various activities in an organization. This indicator assesses the number of new tickets that an institution records daily. The indicator also measures the number of tickets that have been resolved. A successful project is indicated by the highest rate of interaction between customer support and consumers. This element should be measured regularly since customers cannot wait for long.  Therefore, institutions should provide immediate feedback to consumers to analyze their needs. 


	Outcome: Profitability index
	The profitability index is an outcome key performance indicator that measures profits and losses that a company records. A successful project records high profitability index while a failing project records losses or deviations (Nuhiu, Hoti, & Bektashi, 2017). This aspect should be measured at the end of the financial period to determine an organization's financial health.      





Service Plan Start-Up Tasks and Timelines (suggested length 1 page) 
Use the following table in your response to part I in the task. 
I.  Outline a project plan of start-up tasks and timelines for the service that includes the following: 
•  10 tasks that should be completed before the launch of the service line
•  the title of the individual who will be responsible for completing each task
• the timeline for each task

	Task
	Task Owner
	Timeline

	Contacting the local city government and the department of state health services to learn the regulations that govern laser hair removal
	Business Owner/ the CEO
	1 day

	Developing a procurement plan, hiring techniques, and marketing strategies
	Business Owner/the CEO
	1 week

	Acquiring state-approved training and certification from the Society for Clinical and Medical Hair Removal. 
	Business Owner/ The CEO
	1 day

	Applying for the necessary licenses and permits 
	Business Owner/ The CEO
	 45 days 

	Identifying a commercial space to locate the business 
	Business Owner/ The CEO
	1 week

	Hiring medical professionals 
	Business Owner/ The CEO/ Shareholders
	3 weeks 

	Purchase of laser equipment and other materials for this service 
	Procurement Officers 
	4 weeks 

	Establishing the company's brand
	Business Owner/ The CEO/ Shareholders/ Sales Director
	1 week

	Marketing the Business 
	Sales and Marketing Director 
	Monthly 

	Officially starting the operation 
	All stakeholders 
	Final stage 



Executive Summary (suggested length 1 page)
See part J in the task. 
J.  Provide an executive summary that includes summaries of the following aspects: 
Nurses are essential service providers who play a greater role in society.  Even though nurses have undergone medical training in many areas, most of them lack laser hair removal treatment skills. This service plan intends to provide laser hair removal training to nurses in various states. The rise in demand for laser hair removal services in the country prompted this service plan. Like other education programs, this service plan entails several learning activities that require trainers and trainees' active involvement. It is important to note that this service is associated with particular benefits. For instance, trained nurses will be able to know how to operate laser hair removal devices. They will also develop specialized skills on how to manage or handle respective patients. 
This service also targets a certain population. The target market includes nurses, the staff of various spas, and the entire medical clinics. Referral is another important aspect of consideration in this service plan. The main basis for referral for this service is the nurses' competency in laser hair removal procedures. This market is also full of competitors who strives to capture a given market share. To add, SWOT analysis is a crucial tool that has been used to evaluate the strengths, weaknesses, opportunities, and strengths of this service. The service plan captures cost-benefit analysis as another vital element. In this context, it is apparent that this service is attached to organization, operations, patient, staff, and technology costs that must be analyzed to determine their benefits. Risk assessment is also part of this service plan. Any business must assess various risks that can compromise its operations. The other sections of this service plan include financial projections, expenses, key performance indicators, and the timeline for start-up tasks.   
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